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Project 

Name  

Socio-economic and civic empowerment; a Human Rights Based Approach (HRBA) to development.    

Project 

Period  

Jan 2017- Dec 2019 (3 years) 

Objectives Intervention Logic Indicators Baseline & Targets Means of 

Verifications 

(MoV) 

 

Project 

Objective 

(situation at 

31/12/2019) 

 

 

Rights-holders, women in 

particular, in poor and 

marginalized communities in 

Kawangware area in Kenya are 

socially and economically 

empowered and have improved 

their civic status.  

1. Number of rights holders 

(women and men respectively) 

reached directly and indirectly 

by the project.                                                                                                                                          

2. Percentage of rights holders 

with economic condition 

improved with more than 20% 

(women and men respectively).        

3. Women’s perceived level of 

participation in decision-making 

within the family and at 

community level.      

4. Change in women’s self-

esteem and self-confidence.      

5. Men’s changed attitude 

towards women's decision-

making power at family and 

community level.                 

6. Examples of rights holders 

who have started to claim their 

rights. 

7. Number of CBOs working to 

claim and enforce basic civil 

rights, including gender 

equality, of their community 

members.  

 

1. Baseline: 0 Target: At least 3,000 right 

holders (80% women and 20% men) reached 

directly and 12 000 reached indirectly. 

2. Baseline: 0 Target: At least 60% of the 

rights holders report increased income with 

more than 20%.  

3. Baseline: Women rarely participate in 

decision making of important family matters. 

Target: 80% of women feel they have 

improved their ability to participate in 

decision making within the family.  

4. Baseline: Women have low self-esteem 

and self-confidence.        

Target: 80% of women have significantly 

improved their self-esteem and self-

confidence and feel they can speak up 

privately and publicly.        

5. Baseline: Majority of the men do not 

believe that women should have a say in 

important decision-making at family and 

community level. Target: 80% of men are 

more open to include women in decision-

making power at family and community 

level.  

6. Baseline: Rights holders rarely claim their 

basic rights. Target: At least 5 examples of 

rights holders who have claimed their basic 

rights.  

7. Baseline: 0 Target: 10 CBOs 

1.  MIS  

2.  Baseline 

(including biodata) 

and endline reports.  

3. Baseline and 

endline reports, 

including interviews 

and FGDs with 

rights holders and 

other relevant 

stakeholders.  

4. Baseline and 

endline reports, 

including interviews 

and FGDs with 

rights holders.  

5. Baseline and 

endline reports, 

including interviews 

and FGDs with 

rights holders (men 

and women 

respectively) and 

other relevant 

stakeholders. 

6. Baseline and 

endline reports, 

including interviews 

with rights holders 

and other relevant 

stakeholders. 

7. Baseline and 

endline reports, 

including interviews 

with CBOs and 

community 

members.   
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Intermediate  

Objective 1 

 

 

Rights holders have increased 

capacity to establish new or 

enhance sustainable income 

generating activities.  

1. Number of created or 

enhanced enterprises (by 

women and men respectively).                                               

2. Number of jobs created (by 

women and men respectively).                                           

3. Percentage of ‘green’ 

enterprises established by the 

rights holders.                                          

4.Examples of success stories 

 

1. Baseline: 0 Target: 2,100 Enterprises 

created or enhanced.  

2. Baseline: 0 Target: 2,730 Jobs created                                                             

3. Baseline: None or few of the rights 

holders have adopted their enterprises to be 

‘green’. Target: 30% ‘green’ 

4. Baseline: 0 Target: At least 5 success 

stories 

1. BROs’ daily 

reports and MIS  

2. BROs’ daily 

reports and MIS 

3. BROs’ daily 

reports and MIS  

4.Interviews with 

right holders  

  

Main 

expected 

outputs - 

Objective 1 

1. HiH EA has delivered 

entrepreneurship training to rights 

holders in the project, including 

motivational training, group 

dynamics, leadership, internal 

saving and lending and business 

skills.    

2. Rights holders have received 

training in climate resilient 

practices. 

3. Rights holders have access to 

external credit (outside the SHG) 

from EIF and external financial 

institutions.  

1. Number of rights-holders that 

have completed HiH EA’s 

entrepreneurship training.  

2. Number of rights holders that 

have received training in climate 

resilient practices.  

3. Number of rights holders that 

have received a loan from the 

EIF and external financial 

institutions. 

1. Baseline: 0 Target: 2700 

2. Baseline: 0 Target: 2700 

3. Baseline: 0 Target: 1500 members  

1. Attendance lists 

and MIS 

2. Attendance lists 

and MIS  

3. MIS  

 

Intermediate  

Objective 2 

 

 

SHGs and CBOs have increased 

their capacity to organise 

themselves around community 

development and claim their basic 

civic rights including gender 

equality.  

 

     

 

1. SHGs perception of their 

ability to promote gender 

equality and claim their basic 

rights at community level.  

2. CBOs perception of their 

ability to hold duty bearers 

accountable.  

 

1. Baseline: TBC Target: Majority (more 

than 50%) of the SHGs report increased 

ability.  

2. Baseline: CBOs have no or very little 

ability to hold duty bearers accountable. 

Target: 80% of the CBOs have improved 

their ability to hold duty bearers 

accountable. 

 

1. Baseline, midline 

and endline reports, 

including interviews 

and FGDs with 

rights holders and 

other relevant 

stakeholders.  

2. Baseline, midline, 

and endline reports, 

including interviews 

with CBOs.  

Main 

expected 

outputs - 

Objective 2 

 

 

 

 

 

 

 

 

1. HiH EA has mobilised Self 

Help Groups (SHGs) 

2. HiH EA has organised and/or 

strengthen CBOs.  

3. SHG leaders have received 

knowledge in basic civic rights 

and in gender issues.  

4. CBO representatives have been 

trained in the human right based 

approach (HRBA) to development. 

 

1. Number of SHGs mobilised.  

2. Number of CBOs created and 

strengthened.  

3. SHG leaders’ perception of 

their knowledge in basic civic 

rights and in gender issues.  

4. Number of HRBA training 

conducted with CBO 

representatives.  

 

 

 

1. Baseline: 0 Target: 150 SHGs  

2. Baseline: TBC Target: 10 CBOs have 

been created or strengthened.  

3. Baseline: They have no or little 

knowledge in these issues.  Target: 150 

SHG leaders have significantly improved 

their knowledge in these issues.  

4. Baseline: 0 Target: 3 trainings.  

 

1. MIS 

2. Baseline, midline 

and endline reports.  

3. Baseline, midline 

and endline reports.  

4. Training 

attendance lists and 

biannual reports.  

 

 

 

Intermediate 

objective  3 

 

 

 

HiH EA operates in a more 

effective and efficient manner, 

both at a strategic, organisational 

and operational level.  

 

 

 

1. Examples of measures taken 

by HiH EA to strengthen 

operational management.  

2. Examples of measures taken 

by HiH EA to strengthen 

strategic and organisational 

management.   

1. Baseline: 0 Target: A civic 

education/HRBA training manual has been 

developed. 

2. Baseline: 0 Target: At least 3 examples 

of improvements made.  

1. The training 

manual and endline 

report.  

2. Biannual and 

endline reports.  



59 | P a g e  

 

Main 

expected 

outputs - 

Objective 3 

 

1. HiH EA staff has enhanced their 

capacity in HRBA and RBM.                                                                     

2. HiH EA has established 

strategic partnerships in 

advocating for HRBA to 

development, civic rights, and 

gender equality.                                    

3. HiH EA has established 

partnerships with duty-bearers for 

community development and 

informed them on their 

responsibilities in fulfilling rights 

holders’ basic rights.                           

4. HiH EA has adopted and 

implemented an Administrative & 

Operational Capacity Management 

Tool (AOCM)   

1. Type of training delivered to 

HiH EA staff and number of 

staff attended.   

2. Number and type of 

partnerships established with 

stakeholders.  

3. Examples of liaisons with 

duty-bearers to motivate 

increased delivery of services to 

rights-holders. 

4. The existence and adaptation 

of an AOCM framework in HiH 

EA.  

1. Baseline: 0 Target: Kawangware branch 

staff and project team (13 staff) have 

received training in HRBA, and HQ staff (at 

least 10 people) has received training in 

RBM. 

2. Baseline: 0 Target: At least 3 strategic 

partnerships are developed. 

3. Baseline: 0 Target: Established 

partnership with different duty-bearers, e.g. 

ministries, country and district officers. 

4. Baseline: Currently there is no AOCM 

framework used by HiH EA.  Target: The 

AOCM framework has been established and 

implemented.  

1. Agenda of the 

training(s) and 

attendance list(s). 

2. Attendance lists, 

biannual and endline 

reports.  

3. Biannual, endline 

reports & MOUs 

4. Biannual and 

endline reports.  

5. The AOCM 

report.  




